w‘"“"’"-. : ISSN online: 2791-2272 ISSN print: 2791-2264
Ehiia Uig ki Ul podadl ucal| idan

o &

f sty QI%;"O
<

i

£

$
N
& Era Journal for Humanities and Sociology

1

Volume (6) November 2022 2022 by (6) 2l

o iyl U A1Sa Ja (B ALY ¢3S e Gl

cFal e o e
O g8l sl
45 grad) Ay ) ASlanl) ¢ graw cllall daala (Jlas ¥ B la) AulS
ahmad.dhman1@gmail.com :( s AN 4 )

oadlal)

& ol Ul ACEe a8 AUl (A8 Dngie Gl 1 e ol AT Al jall s
Gl 5 o hem ol mgiall 5 e apaill rgiall Al all Chaadl G cilall agh Gl A b aall an aud
(ool Jiladll g ASau) dadac 23 gais cdandll Jaall Cle samas (3 OMS o ULl es dlee
28 L) Aadd dga Sl 3aball 8 aal) s ALl 8 Galelall e (e Al all Aiie 5 adine (55 G
OAS Lngia Gudail L5 3 5a  Lean] il (1 de sanad Al all Cilia iy cila 5 (45) ppaae 5 Apkal)
5 (addl o s Alall agh Gl Aiae b aall o and b aa ) ) Al Ja 8 Al)
&5 Cum A wan T €T 50 A pal) o Aol Gadid) Cali i 6.3 ) 386 25 e LTV
Camall Zng) il Gl lld ) dila) clela & Chaals 5 ) gy Lgle (o paill 5 AISEAN Cali) DA (g
Uil sl s JIAN () s Jila & ol A8l dadie Goagl ji) 5 48 Uil Gadl jiuY) s il
Claa sl (o Ao sane a2 il oda o eliyy Al Jal ASaal) @l juadll muay (8 ages Las
sl Gl e Al 505305 Dl A aieay agiS ey (il sally A8 dpaiiy aiveall Gpuanil) :lgar
calaal pasiy JY1 Laal) (il e Al e 2V 5 1A (5330 (5 g o sl Llall 3510Y) (5 sie e
i) sasall sy acas e ol Y15 Al ol aleal iy il s punall a3 iy Ll illa) 3ad
Y Gl gall alaisil 5 dalaiall Cilaaf (Gt Glacal s Jaad) (33 8 ae alai¥) 5 auil) 5 48 yall 5 e laY) (e
Db e i A il ol agl e nshis A gadll s 8l slaall Tasey (uidh gall cilaliia) Auli (e
Jaall

Adall agd cllal) Aae ¢ ca yall Ut AEG AL ¢ 30 daagia sAgalidal) cilalsl)

DOI: https://doi.org/10.33193/eJHAS.6.2022.231



wumanitiey ISSN online: 2791-2272 ISSN print: 2791-2264

Q’\\ sty M@;@,
j %% Ehiia Uig kUl podald paall idan
H |3 Era Journal for Humanities and Sociology

1

Volume (6) November 2022 2022 by (6) 2l

The Implementation of the Japanese Kaizen
Methodology to Solve the Problem of Patient
Waiting in the Phlebotomy Section at King Fahd
Medical City

Ali bin Abdullah Al-Anzi
Dr. Nasser Al-Fawzan

College of Business Administration, King Saud University, Kingdom of Saudi Arabia
Email: ahmad.dhmanl@gmail.com

ABSTRACT

The current study aimed to identify the impact of implementing the Japanese Kaizen
methodology in solving the problem of waiting patients in the blood drawing
department at King Fahd Medical City. Where the study followed the experimental
method, and the descriptive method. The process of collecting data through
documents, focus groups, fishbone model, SWOT analysis, Where the study
population and sample consisted of all workers in the blood drawing departments in
the outpatient clinic of King Fahd Medical City, and their number was (45)
employees. The study reached a set of results, the most important of which is the
effect of applying the Japanese Kaizen methodology in solving the problem of waiting
for patients in the blood drawing department in King Fahd Medical City, where the
waiting period was reduced from 25.00minutes to 6.3 minutes. The study reached a
set of results, the most important of which is the effect of applying the Japanese
Kaizen methodology in solving the problem of patient waiting in the blood drawing
department in King Fahd Medical City, where the waiting period was reduced from
25.00 minutes to 6.3 minutes. Field follow-up plays a major role in defining the
problem, through which the problem was discovered and identified in a way that
contributed to its solution. In addition, the brainstorming strategy.

Keywords: Japanese Kaizen methodology, patient waiting problem, King Fahd
Medical City.
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